Strategic Planning
Strategic planning requires sharing of information to all stakeholders within and outside the organization. This serves the purpose of creating awareness among the interested parties. The implementation approach is only recommendable during the early stages as what is essential is creating a small but powerful group to lead. However, the approach is not suitable at later stages of the implementation plan as there is need for communicating strategies and new vision. Therefore, I think this implementation plan is not the most appropriate to be used in safeguarding effective execution of the activities put in place. Again, I believe it will not be an effective plan because not all stakeholders in charge of successful implementation of the plan are informed about their contribution towards the same (Simerson, 2011). In most cases when all the involved parties are not involved, there is a high likelihood of resisting change.
[bookmark: _GoBack]For a strategic plan to be successful communication has to be prioritized to all stakeholders involved. The most important step to take is identifying the relevant stakeholders and determining their influence toward plan success. According to Lok (2018), it is critical to classify the stakeholders and the public according to their attributes and how they relate with the situation pertaining communication strategy. Involving the stakeholders and the public fuel effectiveness of the communication strategies for every party involved. Besides, it is also through communication that allocation of resources will be done according to the needs as approximated by the experts. For that reason, to make the strategic plan effective, I will have to fortify I put in place the best channels of communication for efficient dissemination of information to the entire stakeholders of the organization.
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